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10:35AM Why?

10:40AM The Kent audience 

10:50AM How? - Things to consider

10:55AM

11:05AM

Exercise - creating your persona

Overview 
10:30AM

Welcome, introductions & 
overview

Feedback to the group

Tips and tools11:15AM

Key take away 11:20AM

11:25AM Next steps and close 



Ease

Why?
Segmentation, targeting and positioning are an important part of your 

marketing strategy

Finding opportunities

Efficiency

Higher engagement





EngagementRight channels Right time Right tone of voice Motivations

How?
Things to consider



How? Developing a persona
Demographics

E.g. Age, Gender, 
Income, Occupation,

Family, income, 
Education, Religion, 

Race

Lifestyle

Hobbies, habits, 
interests, busy-ness

Values

What is important to 
them e.g. health and 

wellbeing, family, 
sustainability, political 

affiliations

Aspirations

Work or personal - 
e.g. bigger house, 

complete university 
degree, own home 

etc

Brands

Favourite and trusted 
brands 

Media

Media sources - 
social media, 

newspapers, TV 
etc

Source: Help to Grow Management Course, Module Five

Consider which Visit Kent 
audience your persona fits into, 
which channels you would 
target them on, when you 
would engage them and 
whether your business fits into 
a wider itinerary or is a 
standalone visit.

Source: Help To Grow Management Course, Module 5



Task - Feedback
01 02

03 04

Predominantly the millennial market 
comprising of couples and small groups 

of friends pre-children
or couples with very young children

Social 
Contemporary

Seekers

18 - 34 years

Older couples of different ages, 
interested in the outdoors, with either 

more traditional or cultural experiences

Green Spacers

Older Couples

Families with children of different ages,  
including more intergenerational 

members and single-parent families

Changing Family
Dynamic

Families

This includes local Kent residents,  
encouraging them to explore their local 

area for a day trip or short break

Hyper 
Local

Families 
(VFR)



Tips and tools

Understand your
 place in the visitor journey

Collaborate with
 local businesses

Tap into the wider Kent network Use feedback 

Test things 
out

Keep up to date with 
trends

Use free Google tools Engage with loyal 
customers



Over to you...

What will you 
take away 
from today?



Reaching your Potential Visitors

Thursday 29 February, 10:30-11:30

 

Pricing and Packaging Visitor Experiences

Thursday 14 March, 10:30-11:30

Working with Influencers

Thursday 21 March, 10:30-11:30

Future workshops



Thank you for 

joining us!
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